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2010-11 PILOT PROJECT GRANTS
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Application Form
PRIMARY APPLICANT INFORMATION:

1. Name: 












(Family Name)



(First Name)

          (Middle or Patronymic)
2. Citizenship: 












3. Country of Legal Residence: 









4. Gender:  Female
 Male 

5. Permanent Home/Mailing Address:
Street and Number: 





Apartment: 



City:







Postal Index:



Country:





Region/Oblast:





Telephone:           




Mobile Phone:          





Email: 












6. Institutional Address: 
University Name:











Division/Department: 










Current Position:  



______







Street and Number: 










City: 





Postal Index: 





Country: 





Region/Oblast: 





Telephone:           




Fax:            





University Website:




 Email: 






Project Title: 










 
Project Area: Please select the management area on which you concentrated during your UASP fellowship.

· Admissions Management
· Alumni Relations

· Campus Life / Student Services
· Community Relations 

· Corporate Relations

· Faculty Development

· Fundraising/Development
· Government Relations

· Human Resource Management
· Integration of Teaching and Research


· International Relations

· Quality Assurance 

· Research Management

· Strategic Planning
· Technology Transfer 
· University Governance/Trustees
· University Financing and Budget Management   

Project Participants: (please attach participants’ resumes)
Name: 












 

Position: 














Project role:












Work telephone: (
)


E-mail:







Name: 












 

Position: 














Project role:












Work telephone: (
)


E-mail:







Name: 












 

Position: 














Project role:












Work telephone: (
)


E-mail:







Project Description:

Please describe your pilot project by answering the following questions.  Please be sure to answer all questions.  You may attach additional pages if necessary.

1. Please describe the purpose of this project in detail. 

2. What management changes in your proposed project area has your university introduced over the last five years? 
3. What short-term goals does the university have for reforming management in this area?
4. What long-term goals does the university have for reforming its management in this area?

5. How is the management area, which you circled above, handled at your university and who is responsible for its oversight? 
6. What resources does your university currently possess that will help you in executing this pilot project?  

7. What resources does your university lack to successfully complete this pilot project? 
8. How does the proposed project relate to your UASP fellowship?

9. Describe specific steps needed for successful completion of Stage 1 of your project.
10. Describe specific steps needed for successful completion of Stage 2 of your project.

11. Have you attached the Results Framework, Budget Form, and Timeline for your project?  
12. What will be 3 measurable indicators of success of project Stage 1?
13. What will be 3 measurable indicators of success of project Stage 2?
.
14. What will be 3 measurable indicators of success of the entire project?

15. Who will benefit from your proposed project and how?

16. Describe in detail how you plan on making this project sustainable after the grant funding is exhausted. 
17. Have you previously received IREX-administered grants? If so, please describe the results of that grant project.
Application Checklist
INCOMPLETE APPLICATIONS WILL NOT BE CONSIDERED

· Have you completed the entire application form in English electronically or printed in black ink?  

· Did you make sure your application complies with the allowable and non-allowable expenses under this grant?

COMPLETE GRANT APPLICATION INCLUDING:

· Application Form 
· Project Results Framework 
· Budget Form 
· Resumes (including project responsibilities)

· Letter of support from university rector

I have completed and enclosed all items checked above. (Please type your name and sign below.)

First Name, Last Name







Signature 
Application deadline: 5PM, Wednesday, June 30, 2010.
Application and all supporting materials should be emailed to uasp@irex.org

