
IREX/ASSISTANCE TO RUSSIAN ORPHANS (ARO) PROGRAM

News and Updates: March 2007  

Summary:

Finalizing the selection of new regions in which to roll out regional models of child abandonment prevention, the ARO Program continued negotiations with potential regional partners and administrations during the month of March to identify pressing child welfare issues and the ARO models best suited to solve them.  ARO’s commitment to child welfare advocacy in Russia was also highlighted by ARO representatives’ participation in several high-profile conferences in March, including the “Children and Violence” International Forum in Valencia, Spain.                                                                                   

Activities:
“Children and Violence” International Forum 
On March 1-2, 2007, ARO Regional Coordinator Irina Arkhangelskaya attended the 10th International “Children and Violence” Forum organized by the Queen Sofia Centre for the Study of Violence in Valencia, Spain, where representatives from leading organizations committed to children’s rights from around the world gathered to discuss major child welfare issues facing the world today.  

Forum participants discussed topics such as child pornography, child labor, children refugees, child neglect, and organ trafficking during three panels entitled “Violence, Children, and Society,” “Children and Armed Conflicts,” and “Violence, Children, and Family.”  Representatives from child welfare organizations, including ARO Regional Coordinator Irina Arkhangelskaya, drafted the joint “Information, Children, and Violence” document, which offers general guidelines for covering news related to children and violence in the media and will be distributed internationally in the coming months.        
“Child Helpline Program” Expands to New Regions
The National Foundation for the Prevention of Cruelty to Children’s (NFPCC) made preliminary agreements to introduce the “Child Helpline Program” in the cities of Reutov and Anadyr.  NFPCC specialists are working to create a hotline that would provide emergency psychological support to children, adolescents, and parents at the drop-in community center for children in Reutov, which is situated some 12 kilometers outside of Moscow.  The NFPCC with the local administration agreed upon a work plan through the 2007 calendar year and developed a training program for consultants.  Following the training of personnel, which is planned for the summer, the hotline will begin operation in September 2007.              

In the Far Eastern city of Anadyr, located in the extreme northeast of Russia, the NFPCC is also cooperating closely with the Chukotka Red Cross to introduce a similar child hotline service.  Personnel from the Chukotka Red Cross will begin training at the end of April and will receive methodological support from both the NFPCC and the Magadan Hotline on best practices for providing psychological assistance to children and families in need by telephone.  
Khanty-Mansiysk Monitoring Project

Two monitoring groups traveled to the Khanty-Mansiysk Autonomous Okrug on March 17-29 to evaluate the quality of life of children living in orphanages as part of a tender won by ARO’s key implementing partner the National Foundation for the Prevention of Cruelty to Children (NFPCC) in January 2007.  The expert monitoring groups, which were made up of psychologists, medical experts, and management professionals, visited seven orphanages in different regions at the request of the Khanty-Mansiysk Department of Education.

In addition to general research regarding living conditions, staff relations towards the children, and orphanage paperwork, the NFPCC selected a sample of 100 children for more in-depth analysis.  The sample was created on the basis of age, gender, ethnicity, and disabilities in order to ensure that all categories of children living in orphanages were represented.  Detailed research and interviews were conducted with these children to identify the strengths and weaknesses of the state institutional system currently in place in the region. 

On March 28, the monitoring groups met with representatives from the Khanty-Mansiysk Department of Education to discuss the preliminary monitoring results.  Based on the data presented, the Department of Education decided to open experimental training centers at three orphanages and one training center for guardian families.  The Department of Education also expressed interest in working with the NFPCC on other projects in the future.  The monitoring group is currently preparing a final report with conclusive data and recommendations to improve the quality of life of orphans in the region.  The final report will be delivered to the Khanty-Mansiysk Department of Education on May 10, 2007.
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Children at an orphanage in Nyagan’ that was visited during the Khanty-Mansiysk monitoring trip 

Russian Social Policy Conference

ARO External Relations Manager Gennady Podolny and ARO Information Officer Alexander Spivak participated in the 2nd Annual Conference “Analysis and Formation of Social Policy in Russia: Effective Dialogue” in Moscow on March 29, 2007.  The conference was organized by the Higher School of Economics and the “Dialogue” Civil Society Support Program, which is implemented in Russia by IREX.  Gennady Podolny and Alexander Spivak presented a report entitled “Demonstrative knowledge as a tool for NGOs in restructuring the child welfare system” as part of the “Interaction between Social Policy and NGOs” roundtable session.         
Psychiatric Health Conference
The Russian Academy of Medical Science in Moscow conducted a conference entitled “Relevant Problems of Micro-Psychiatry” at the Center of Psychiatric Health on March 28, 2007.  ARO experts Elena Gurova and Svetlana Trushkina attended the conference, which was devoted to the psychiatric health of young children living in baby homes and in families at risk for child abandonment.  Using data garnered from her work on ARO projects, Trushkina presented a paper exploring the forms and causes of deviant behavior among mothers, including child abuse and early abandonment of children.  
The topic of psychiatric health among children in state institutions is of particular importance to the child welfare system in Russia today, as research clearly indicates that the prevalence of communication and emotional disorders among children in baby homes is the direct result of exogenous factors – once again reiterating the importance of improving the living situations of children in state institutions as a means of preventing psychiatric pathologies among orphans.       
Child Abandonment Prevention in the Tambovskaya Oblast

The ARO Program has reached an agreement with the Tambov Oblast Administration to sign a contract for the introduction of multiple child abandonment prevention services in the region.  The Tambov Oblast Administration plans to work with ARO to develop family-based forms of care for abandoned children and orphans, including a screening and training program for potential foster families at the “Radi Budushchego” foster care center.  A training program for child welfare specialists on screening techniques and case management skills will also be introduced at the center.  

Following signing of an official contract with ARO, the Tombov Oblast Administration intends to work with troubled families at risk for child abandonment at the “Dom Miloserdiya” community center.  As part of this project, social workers will be trained in best-practice technologies, including early discovery of at-risk families, which seeks to identify and begin work with troubled families as early as possible, and early intervention for children aged 0-3 years old.  The Tambovskaya Oblast also plans to establish emergency hotlines for children and families at the community center as part of their battle to curtail growth in child abandonment in the region.                         

Upcoming Activities: 

April 2-6:  (Shelekhov) Seminar entitled “Prevention of early child abandonment and working with pregnant women at risk for child abandonment,” conducted by NFPCC Consultant Svetlana Trushkina.  
April 6: (St. Petersburg) Extracurricular activity for students from the College of Traditional Culture.  Theatrical performance about HIV among young people followed by discussion. 

April 5-6: (St. Petersburg) Seminar entitled “Youth and adolescents – a high-risk group for HIV,” conducted by the “Stellit” NGO.  

April 9-12: (Tomsk) Training of trainers conducted by Eileen Lally (University of Alaska Anchorage/ARO Educational Consultant) to prepare child welfare workers to engage and assess families in crisis.  

April 9-28: (Khabarovsk) Seminar on “social hostel” programs (after-school activities for children at risk for abandonment), conducted by “New Steps” President Irina Alekseeva.    
April 11: (St. Petersburg) Lecture on HIV for students from the College of Traditional Culture entitled “Basic information, pandemic history, stages of development in the body.”   
April 11-13: (Khabarovsk) Seminar entitled “Problems of children in troubled families (child abuse),” conducted by “New Steps” President Irina Alekseeva.     
April 12-16: (St. Petersburg) Lecture entitled “HIV/AIDS – medical and social problems of infection and spread of HIV among youth,” conducted by the Korchakovskiy Center.  

April 13-14: (St. Petersburg) Seminar entitled “HIV prevention as part of the educational program at vocational schools,” conducted by “Stellit” NGO.  
April 16-17: (St. Petersburg) Seminar, lecture, and discussion for vocational school students entitled “What I know about HIV,” conducted by “Stellit” NGO. 

April 16-20: (Tomsk) Study tour for representatives of administrations in Siberia and the Russian Far East to acquaint them with the social welfare system in the Tomsk Oblast and Tomsk’s experience reforming the social welfare system.   
April 18: (St. Petersburg) Training for students from the College of Traditional Culture entitled “Boundaries between a consultant’s personal and ‘professional’ responsibility.  Acceptable forms of intervention.”   

April 19-23: (St. Petersburg) Lecture entitled “Basic information about the HIV prevention program for students and the logic behind its structure,” conducted by the Korchakovskiy Center.  

April 23-25: (St. Petersburg) Lecture, discussion, training for vocational school students entitled “What I can do to prevent the spread of HIV,” conducted by “Stellit” NGO.  

April 24-27: (Shelekhov) Seminar entitled “Organization of after-school activities for children in difficult life situations,” conducted by Yuri Lapshin from the Moscow State Psychology Pedagogical University.   
April 25: (St. Petersburg) Educational activity for students from the College of Traditional Culture entitled “City information and therapeutic centers, consultations of young people.” 
April 25-27: (Khabarovsk) Seminar entitled “Early intervention service at baby homes: experience, problems, and prospects for development,” conducted by Director of the Center for Psychological, Medical, and Social Assistance Larisa Samarina (child psychologist and early intervention expert).    
April 27: (St. Petersburg) Extracurricular activity for students from the College of Traditional Culture.  Theatrical performance about HIV among young people followed by discussion. 
