
IREX/ASSISTANCE TO RUSSIAN ORPHANS (ARO) PROGRAM

News and Updates: January 2007  

Summary:
ARO3 was officially launched in January 2007.  The first phase of the program was focused on selecting new regions for the promotion of technologies developed under ARO2 and involved extensive travel throughout the Russian Federation to evaluate the potential candidacies of several regions for partnership and the commitment of local administrations to child abandonment prevention in general.  
In January, ARO3 began developing standards of practice for the Russian child welfare system.  IREX and its key partner, the National Foundation for the Prevention of Cruelty to Children (NFPCC), have been working rigorously with the Tomsk Oblast Administration and social service providers to establish standards for services.  In addition, ARO is developing partnerships with schools of social work at Russian universities, and is translating into Russian and adapting for a Russian context American social work textbooks for publication and use in training the next generation of Russian social workers.  
The NFPCC is leading an effort to create an all-Russian association of baby homes to jointly pursue reform of the orphanage system in Russia and held an initial planning meeting with experts from Moscow, St. Petersburg, and Velikiy Novgorod on January 8-9 in St. Petersburg.  At the meeting, participants decided that the association will function under the auspices of the NFPCC and will begin meeting officially in March 2007 once the association is legally registered in January-February.                                                                

Activities:
Childline Electronic Bulletin 

The third issue of the monthly electronic bulletin “Hotlines for Children and Adolescents” came out in January 2007 in the framework of the Childline Program, which trains and unites emergency telephone counselors dealing with children and adolescents in crisis.  The bulletin (which can be found at http://www.sirotsvtvo.ru/topics/td/) contains valuable information on the work of emergency hotlines throughout Russia and covers issues such as “Multidisciplinary Child Welfare: Experience, Examples, Tactics,” “Events, Conferences, Seminars,” and “Hotlines around the World,” which seek to provide ongoing education to professionals in this sector.  Over 70 organizations with hotlines for children and adolescents throughout Russia, as well as several Russian-language organizations abroad, receive the electronic bulletin each month.  The bulletin enables hotline experts from Kaliningrad to Vladivostok to receive up-to-date information on hotline counseling techniques used in Russia and abroad.  Readers can exchange personal experience and opinions, receive news of the latest publications and events in their field, and feel like part of a professional community.                

Khanty-Mansiysk Monitoring Project
ARO’s implementing partner the National Foundation for the Prevention of Cruelty to Children (NFPCC) won a tender issued by the Khanty-Mansiysk Department of Education and Science to monitor of the quality of life of graduates of orphanages in the Khanty-Mansiysk Autonomous Okrug of the Russian Federation, which is a centrally located, sparsely populated region rich in oil.  The NFPCC will conduct the monitoring with independent child welfare experts and academicians from February through April 2007 to closely examine the quality of life of children living in orphanages and their lives upon release from state institutions.  With the findings of the monitoring, the NFPCC will be able to provide the Administration of the Khanty-Mansiysk Autonomous Okrug with a list of recommendations to improve the lives of children living in orphanages, as well as alternatives to institutionalization, such as family forms of care.            

New HIV projects in St. Petersburg  

In response to the growing problem of HIV/AIDS in Russia, three organizations in St. Petersburg were awarded grants as part of the HIV/AIDS component of ARO in January 2007.  
The AIDS, Statistics, Health NGO received a $150,000 grant to implement a one-year program aimed at improving the quality of life of HIV-positive women and their children.  The project will provide comprehensive social assistance to HIV-positive women and their families through the creation of a Family Center at the City AIDS Center.  Medical and social experts will be trained to work with HIV-positive clients and encourage adherence to antiretroviral treatment (ART) and drug rehab.  
The Korchak Center won a $50,000 grant to implement a program for the prevention of HIV/AIDS among adolescents and graduates of orphanages.  This project will focus on teaching abstinence and being faithful to at-risk students.  Outreach activities as well as a training-of-trainers (TOT) component will also be used to strengthen the capacity of social workers, psychologists, and caregivers in institutions.  
The Stellit NGO received a $234, 876 grant to establish “health councils” at orphanages to effectively prevent HIV/AIDS among high-risk adolescents by educating them.  As part of this project a client-oriented HIV prevention program focused on abstinence and being faithful, outreach activities, and TOT will be developed.  Moreover, a social adaptation and community integration model that will include an HIV prevention component will be created for the target groups.  Ultimately, well over 2,000 abandoned children and specialists in St. Petersburg will be directly involved in these three new HIV/AIDS prevention projects.                            

Novosibirsk Oblast selected as new ARO Project Region

From January 17-30, 2007, Regional Project Coordinator Marina Betredinova, NFPCC President and ARO Co-Director Marina Egorova, and Program Director Dimtry Lysitsin traveled throughout the Siberian Federal Okrug to begin selecting new regions to work with ARO in its mission to develop a cohesive, effective system of child abandonment prevention in Russia.  
During their travels, the ARO representatives evaluated the overall state of the child welfare system, conducted negotiations with representatives of the local administration, and visited social welfare institutions that work with families and children in the Novosibirsk Oblast, Keremovo, and the Altayskiy Krai.  Based on the results of these meetings, it was ultimately decided that the Novosibirsk Oblast has the greatest potential to effectively implement a set of ARO-developed child abandonment prevention services.  

Following negotiations with the Novosibirsk Oblast Administration, the Leninskiy Region of the city of Novosibirsk was selected as the pilot site for the introduction of a child abandonment prevention model, and the Novosibirsk Oblast Administration and the NFPCC signed a contract.  On January 17-19, ARO representatives and consultants held a project seminar for directors and experts from child welfare institutions from the Leninskiy Region on how to best design and present their project initiatives to improve their organizations’ chances for inclusion in the child abandonment prevention model.                      
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Valentina Solov’eva from Novosibirsk School #191 presenting her project at the seminar 
Tenkinskiy Region of Magadan  

In January 2007, the ARO Program decided to continue its work in reforming the child welfare system in the rural Tenkinskiy Region of the Magadan Oblast in the Russian Far East.  Reforms which began under ARO2 at the initiative of the deputy head of the Tenkinskiy Region, have to date resulted in the creation of the Educational Center Project, which works with at-risk families and children, and the development of a regional child abandonment prevention model that reaches all sectors of the population.  However, given the politics and difficulties involved in efficiently reorganizing and establishing the new system, ARO has come to the conclusion that child welfare experts in the region need additional methodological support.  Therefore, ARO is finalizing a project agreement with the local administration, which will include new trainings and programs for service providers in the Tenkinskiy Region.
Tomsk Oblast Child Welfare Standards

Based on the overwhelming success of ARO-funded projects in the Tomsk Oblast, the Tomsk Oblast Administration is currently working with ARO to development a set of child welfare standards for use in the oblast.  The need for such standards, which currently do not exist in the Russian Federation, has become particularly acute in recent years as more and more new services are introduced to the Russian child welfare system.  In developing the preliminary set of standards for the Tomsk Oblast, ARO has the unique advantage of being able to merge international best practice services with those already tested and proven effective in a Russian environment within the framework of the ARO Program.  From September through November 2006, a set of preliminary “norms” concerning guidance for guardian families, rehabilitation services, and in-school services for at-risk children was tested in four pilot regions of the Tomsk Oblast.    

On January 24-27, 2007 the results of these tests were discussed at a seminar in Tomsk.  ARO representatives, including IREX Educational Consultant and University of Alaska Anchorage Professor of Social Work Dr. Eileen Lally, met with representatives from the social welfare institutions where the “norms” were implemented and representatives from the Tomsk Oblast Administration to examine what changes were necessary to further improve the standards and the supervision provided during implementation.  Based on suggestions that came out of the discussions at the seminar, the standards are currently being reviewed by an expert committee for final modification and will be ready for official use in the Tomsk Oblast in 2007.    
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Tomsk Oblast Administration Representative Lyubov Morosova, Dr. Eileen Lally, and Kozhevnikovskiy Regional Administration Representative Nadezhda Vaina at the seminar in Tomsk 
