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IREX/ASSISTANCE TO RUSSIAN ORPHANS (ARO) PROGRAM

News and Updates: May 2007  

Summary:

In May, ARO pushed forward with a series of educational activities, including multiple seminars on case management and best-practice services in Tomsk and Krasnoyarsk.  
ARO regional coordinators and consultants made significant progress in finalizing contracts with regional administrations in many of ARO3’s new regions in May.  Negotiations on child abandonment projects are entering their final stages in the Altay Krai and Novosibirsk Region, as are negotiations with the Khanty-Mansiysk Autonomous Region’s Department of Education and Science on the introduction of family-based forms of care for abandoned and neglected children.

The Child Helpline Program held a training session in Reutovo for 20 child hotline consultants on May 26.

The ARO Expert Committee met in May to review grant proposals for new projects: projects promoting best practices in child abandonment prevention and projects for the provision of educational services for social workers and service providers.  Grant awards will be officially announced in June. 

Activities:

Family Intervention and Case Management Training 

On May 1-10, ARO Expert Consultant Tatyana Zalmezh led a seminar in the Siberian city of Tomsk for 15 experts working in team settings.  The participants learned about new, team-based case management techniques as part of the city’s plans to establish standards of practice for family intervention services and case management.  Family intervention services identify children and families at risk in the early stages of crisis in order to intervene and provide support to families. 

Tomsk Child Welfare Workshop 

IREX Educational Consultant Dr. Eileen Lally and Head of the ARO Expert Consulting Group Antonina Shepina traveled to Tomsk on May 15-18 to conduct the second of a series of workshops on child welfare issues for the “New Development” Charity Foundation.  Seventeen people from Tomsk and the surrounding region participated in the training, which focused on case management.  

The workshop examined the theories of family-centered practice and applied them to cases the participants brought to the session from their personal practices.  The participants responded enthusiastically to the new case management techniques introduced by Dr. Lally and Antonina Shepina and benefited from the mutual exchange of experience facilitated by the group discussions and activities.
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Participants at the May 15-18 child welfare workshop in Tomsk

Hope Community Resources Symposium in Alaska

On May 20-26, Svetlana Lazovskaya and Nadezhda Muzofarova from Tomsk-based ARO grant recipient organization “Forget-me-not” attended a symposium entitled “Possibilities” organized by ARO partner organization Hope Community Resources in Anchorage, Alaska, an organization which provides services to people with disabilities.  At the symposium, Svetlana and Nadezhda, whose organization also works with disabled individuals, gave a report entitled “The use of art therapy in working with people with special needs.”  They also presented a video and pictures of disabled children and adults from “Forget-me-not” doing papier-mâché.  

Svetlana and Nadezhda had the opportunity to see the main office of Hope Community Resources and observe how the organization provides housing accommodation for people with disabilities.  The houses are broken into two to four separate apartments, which allows people with special needs to live as independently as possible.  Svetlana and Nadezhda were very impressed by the services offered in Alaska and hope to implement some of the ideas they garnered during their trip back in Tomsk.  The experience was mutually rewarding, however, as employees of Hope Community Resources were equally impressed and inspired by the art therapy work and services Forget-me-not provides to special needs people in Russia.                             

Early Intervention Seminar in Krasnoyarsk

On May 24-25, ARO Expert Consultants Rifkat Mukhamedrakhimov and Oleg Palmov conducted an educational seminar in Krasnoyarsk devoted to the use of early intervention therapy in baby homes for 31 people, including the Chief Physician of Krasnoyarsk Krai and head doctors and experts from five baby homes.  Early intervention involves a team approach to the selection of multidisciplinary therapy regimens tailored to meet the needs of individual children between the ages of 0-4 years old.  
Seminar participants reviewed and discussed information regarding frequent child neglect in baby homes and the long-term consequences of institutionalization at an early age.  Based on the information provided at the seminar, the participants agreed to begin work to reorganize the baby home system and train personnel on early intervention therapy in Krasnoyarsk.      
Meeting with Krasnoyarsk City Administration 

On May 25, ARO Expert Consultant Svetlana Trushkina met with two representatives of the Krasnoyarsk City Administration to discuss proposals for the implementation of ARO projects in the region.  Deputy Chief of Medical Issues Vladimir Upatov and Head City Pediatrician Ekaterina Barkhatova expressed great interest in working with ARO to develop a new system to prevent abandonment of children in Krasnoyarsk, and confirmed that the city is indeed prepared to provide both administrative and organizational support to the project.  
At the close of the meeting the ARO and Krasnoyarsk City Administration representatives agreed on a project to prevent early abandonment and drew up a preliminary plan of events to be conducted in the framework of the project.  In addition, Ekaterina Barkhatova and Vladimir Upatov discussed the possibility of the city co-financing the educational activities.  

Child Hotline Training 

ARO Regional Coordinator Marina Betretdinova and ARO Expert Consultant Svetlana Yablonskaya conducted the first of a series of training sessions for a group of 20 child hotline consultants in the city of Reutovo in the Moscow Region on May 26.  The training explored the unique issues children and adolescents in crisis face and the appropriate methods of providing emergency psychological assistance to them and their families by telephone.  

Upcoming Activities: 

June 4-8 (Magnitogorsk): Training of trainers for kindergarten teachers on integrating children affected by HIV.  Conducted by Grazhdanskaya Initsiativa Charity Foundation.    

June 6 (St. Petersburg): Seminar for instructors from the College of Traditional College on HIV prevention and means of fostering responsible behavior.  Conducted by the Korchakovskiy Center.  

June 9 (St. Petersburg): Classes with peer counselors from vocational school 35 on preparing HIV prevention events.  Conducted by the Korchakovskiy Center.      
June 9 (St. Petersburg): Seminar for instructors from the College of Traditional College on HIV prevention and means of fostering responsible behavior.  Conducted by the Korchakovskiy Center.  

June 12 (St. Petersburg): Meeting devoted to the organization of HIV prevention offices and how to equip them.  Conducted by the Korchakovskiy Center.  

June 14 (St. Petersburg):  Meeting devoted to the organization of HIV prevention offices and how to equip them.  Conducted by the Korchakovskiy Center.

June 18-20 (Khabarovsk): Seminar for workers from clubs for children at risk of child abandonment held at municipal libraries.  

June 20-22 (Velikiy Novgorod and Valday): Study tour for NFPCC experts to city schools for children who need pedagogical, medical, and social assistance.   

June 21 (St. Petersburg): Seminar with project participants from vocational school on summarizing the results of HIV prevention programs.  Conducted by Stellit NGO. 

June 21-23 (Khabarovsk): Seminar with social hostel workers to train experts to replicate such programs in other regions of the Khabarovsk Krai.  
June 24-25 (Velikiy Novgorod): Seminar and study tour for NFPCC experts to city schools for children who need pedagogical, medical, and social assistance.  

June 25-28 (Khabarovsk):  Seminar with social hostel workers to train experts to replicate such programs in other regions of the Khabarovsk Krai.

June 26-28 (Khanty-Mansiyskiy Autonomous Okrug): Second International Forum of Social Workers from Siberia and the Far East.  

